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Epicentr K is one of Ukraine's
largest multi-category retail groups,
operating over 72 shopping centres
nationwide.

THE CHALLENGE

THE RESULT

With a planned migration to a
public cloud environment Epicentr
K needed a clear and accurate
picture of their existing
infrastructure before committing to
a target architecture or cost model.
The scope was significant — 335
servers running a diverse mix of
workloads including search engine
clusters, relational databases,
container orchestration platforms,
web applications, and message
broker systems.
Without a reliable, data-driven
assessment of actual workload
performance and resource
utilisation, making informed
decisions about right-sizing and
cloud spend would have been
guesswork. Epicentr K needed
confidence in their numbers before
taking the next step.
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THE SOLUTION
Using Cloudamize DISCOVER and
ANALYZE, Epicentr K was able to
collect live, high-resolution
performance data across all 335
servers. This gave their team an
accurate baseline from which to
evaluate each workload.
The ANALYZE component then
applied its analytics engine to surface
right-sizing recommendations
tailored to actual consumption,
enabling Epicentr K to build a reliable
TCO model and define an optimal
target architecture for cloud
deployment.
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